Where We Are Going
On February 19, 2010, members of the community came together to listen to a
summary of the Alachua County Health Needs Assessment and help frame a future
vision of health and health care in Alachua County. Parcipants were asked to look ten
years into the future and share their collecve vision of Alachua County in four key
areas of health and health care.

Access to Care

Health Outcomes

All residents will have an
appropriate medical home with
comprehensive access to specialty
care, dental care, behavioral health
and substance abuse services and
pharmaceucals.

There are no racial, ethnic or
income disparies in health
outcomes in Alachua County.

●

The health care system in
Alachua County will be easy to
navigate: residents will know where
to go and when and how to ulize
the services available to them.
●

Local public policy supports
access to care and aﬀordable
insurance.
●

Access to care will result from a
balanced and stable blending of
individual, employer and
community contribuons.
●

Healthy Behaviors
Local policies, programs and
health-related services promote
and empower residents to make
healthy choices.
●

The community incenvizes
healthy behavior and local polices
support these incenves.
●

The built environment and social
infrastructure support healthy
behaviors and healthy choices.
●

Residents will pracce personal
health behaviors that lower their
risks for chronic disease, injury and
premature death and promote the
eﬀecve and eﬃcient ulizaon of
health resources.
●

The social infrastructure fosters a
culture of individual responsibility
for engaging in healthy behaviors.
●

●

Death due to chronic disease is
the lowest in the state.

What makes a healthy
community?
More than 70% of Alachua County
respondents regarded each of the
following deﬁning parameters for a
healthy community as “highly
important:”
●

Good schools

●

Lower levels of child abuse

●

Healthy economy and
employment opportunies

●

Strong family life

●

Access to health insurance,
doctors and health departments

●

Low crime/safe neighborhoods

●

Healthy behaviors and lifestyles

●

Maternal and child health
outcomes are the best in the state.
●

Avoidable emergency
department use and inpaent
hospitalizaons are eliminated.

ALACHUA COUNTY
HEALTH NEEDS
ASSESSMENT
An Overview
March 2010

●

Housing and food security is
maximized to help increase posive
health outcomes.
●

The community culture fully
promotes healthy family and social
relaonships.
●

● A community-wide system of
surveillance is in place to monitor
health outcomes and the collecve
health of Alachua County residents.

Produced by WellFlorida Council. WellFlorida is a
designated F.S. 408.033 local health planning council
for North Central Florida, including Alachua County.
For information and to obtain various data
reports and assessments for Alachua County and
around the region, please visit www.wellﬂorida.org.
Project partners:

Health Care Infrastructure
The County has suﬃcient
providers, support staﬀ and
facilies to maintain a medical
home for all Alachua County
residents.
●

Electronic health records are
adopted by all physicians and
health care facilies, and health
informaon is readily shared
among treang providers.
●

The health care workforce is
culturally diverse and culturally
competent.
●

● Funding mechanisms facilitate
eﬀecve and eﬃcient collaboraon
among providers, facilies,
programs and services.

Systems, resources and processes
successfully address transportaon
and geographic barriers to care.
●

Demographics and Socioeconomic Factors
Healthy Behaviors

Access to Care

Health Professional Shortage

Health Status

Health Outcomes

Chronic Disease

Leading Causes of Death

Health Care Infrastructure

Medically Underserved Populaon

Health Resources

Public Policy

Health Disparies

Avoidable Hospitalizaons

Community Culture

Healthy Choices

Where We Are Now

The health of a community is a complex interplay between personal behaviors
and social determinants (one’s demographic and socioeconomic status, but also
the health system, resources and policies). A descripon of these factors, along
with perspecves from the community, helps tell the story of a community’s
health. This overview of the 2010 Alachua County Health Needs Assessment
brieﬂy highlights ﬁndings based on research, data and community perspecves
on the health status and health care needs of the residents of Alachua County.

Demographic and Socioeconomic Factors
Alachua County has median household and per capita incomes 20-23% lower
than Florida averages, while nearly 23% of its residents, more than 56,000, are
esmated to be in poverty.
●

More than 22% of the residents of Alachua County are black compared to 16%
for Florida. While the Hispanic populaon represents a growing segment of the
populaon, latest esmates are that Hispanics are only 9% of Alachua County’s
populaon compared to 22% for Florida. The impact of health disparies, long a
naonal trend, is oen felt more profoundly in communies with such racial and
ethnic diversity.
●

Alachua County is projected to grow by 9% to 270,000 residents within ﬁve years
and by 28% to 316,000 over the next 20 years. Populaon growth fuels the
demand for health services and can magnify any successes or failures a
community has in terms of health outcomes and behavior.
●

Health Status and Healthful Living
Cancer is the leading cause of death
in Alachua County, while for the state
and naon, heart disease is the
leading cause.
●

Five of the 10 leading causes of
death in Alachua County are higher
than the state rate. Four of these ﬁve
(cancer, stroke, diabetes and
hypertension) have links to obesity
and are highly suscepble to
prevenon.
●

The cancer age-adjusted death rate
(AADR) is more than 19% higher in
Alachua County than in Florida
(2006-2008).
●

The stroke AADR is more than 34%
higher in Alachua County than the
state (2006-2008).
●

The diabetes AADR is more than 41%
higher in Alachua County than the
state (2006-2008).
●

Death rates for black residents of
Alachua County are higher than their
white counterparts in 6 of the 10
leading causes of death.
●

The cancer AADR is 20% higher for
black residents than that of white
residents.
●

During 2006-2008, the diabetes
AADR among black residents was 155%
that of white residents.
●

When compared to death rates of
black residents across Florida, the
rates among black residents in Alachua
County are higher for 8 of the 10
leading causes of death in Florida.
●

Between 2002 and 2007, based on
the Behavioral Risk Factor Surveillance
Survey (BRFSS) for Alachua County, the
rate of obesity among adults increased
73% and the rate of diabetes increased
24% among all ages.
●

In 2008-09, more than one out of
every three Alachua County public
school students were overweight
or obese.
●

Emergency department visits for
mental health reasons rose by 25%
between 2004 and 2008 (from 46.6 to
58.3 per 1,000 populaon), and rates
were substanally higher than in Florida.
●

Domesc violence rates in Alachua
County, while mirroring the state’s
downward trend, have connued to
outpace Florida’s average rates by
10-15%.
●

Health Care
Access and Ulizaon
It is diﬃcult to get a ﬁrm esmate
on the number of uninsured in
Alachua County. However, the U.S.
Census Bureau and the Florida
Health Insurance Study, the two
best available sources of these
esmates, tell us that between
29,000 to 62,000 residents may not
have health insurance.
●

The federal government has
designated the low-income
populaon of Alachua County a
Health Professional Shortage Area
and Medically Underserved
Populaon and suggests that there
is a shortage of approximately 17
full-me equivalent primary care
physicians to adequately care for
this populaon.
●

Between 2006-2008, there have
been on average more than 29,000
annual potenally avoidable visits
to hospital emergency rooms by
Alachua County residents.
●

In addion, there have been,
on average, more than 2,500
avoidable inpaent hospitalizaons
annually with associated charges of
more than $67,000,000.
●

Self-pay/charity paents
accounted for 426 of these
avoidable hospitalizaons annually
resulng in more than $9,000,000
in charges.
●

Between 2007 and 2008,
inpaent hospitalizaons among
self-pay charity paents increased
in Alachua County while they
decreased for Florida.
●

Community Perspecves
Community members who parcipated in
telephone surveys, focus groups and structured
interviews represented a diverse cross-secon of
Alachua County. Despite the varied backgrounds,
their insights had many common themes, perhaps
none more important than in the areas of access
to health care and recommendaons for health
system change.

Access to health care

Recommendaons for change

Access to aﬀordable health care was
idenﬁed as a barrier to seeking roune
medical/dental/behavioral health care across
the board.

Residents recommended that the County work towards addressing
restricve health insurance policies that determine health care access
on the basis of proﬁt-maximizing parameters.

●

Residents idenﬁed access barriers as the
priority concern in meeng health care
needs. Lack of transportaon; lack of satellite
clinics in rural/outlying areas of the county;
lack of compassion and understanding from
health care providers; and restricve
insurance policies were most oen
menoned.
●

Barriers to engaging in prevenon and
health care acvies were inadequate health
insurance; cost; comorbid health condions;
environmental factors (safety, lack of
infrastructure); lack of awareness;
unfavorable atude of health care providers;
social norms (sgma/fear); lack of
transportaon; diﬃculty ﬁnding physicians
accepng new paents (parcularly
Medicaid); availability of me; and
responsibility for dependent others.
●

Administrave barriers that were idenﬁed
as reasons for delaying or avoiding care
included scheduling; restricve eligibility
criteria; paperwork and lack of availability of
a health care professional aer oﬃce hours.
Lack of aer-hours care and not knowing
where else to go were also idenﬁed as the
topmost reasons for seeking care through
emergency departments.
●

Lack of aﬀordable prescripon drug
payment opons and availability of providers
accepng Medicaid were commonly cited as
barriers to seeking health care.
●

●

Alachua County should work towards a system of health care that
does not discriminate based on income, insurance status, comorbid
health condions, age, race or disability status.
●

Enhanced collaboraon between governmental agencies, faith-based
groups, nonproﬁts, area businesses and University of Florida aﬃliates
to ensure an improved health care system that pools resources and
avoids duplicaon of eﬀorts for the beerment of County residents
was suggested.
●

Cizens suggested investment in a trained health system
navigator/paent advocate and central clearinghouse of informaon as
possible soluons. A substanve health educaon campaign was called
for through schools, colleges, health department and private clinics.
●

Special health care populaons had unique needs. Those of
18-24 years of age suggested a partnership between government and
educaonal instuons to provide for comprehensive health care
coverage irrespecve of “student” status. Rural Alachua County
residents, northeast-side residents and southwest-side residents hoped
for local health care facilies to overcome transportaon barriers.
Persons with disabilies wanted informaon on vocaonal
opportunies and a disability-speciﬁc informaon clearinghouse.
Homeless respondents recognized mental disabilies and lack of
behavioral services as an obstacle in obtaining gainful employment for
independent living. Ongoing health reform debate, closure of Shands
Alachua General Hospital and impact of this needs assessment report
were discussed as issues of general concern.
●

While current CHOICES health services program enrollees reported
increased access to health care resulng from parcipaon in the
program, the enrollees and other county residents suggested that
CHOICES should undertake outreach campaigns to increase awareness
about CHOICES eligibility, beneﬁts and the impact that the services
have on the lives of program parcipants.
●
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